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SAFEGUARD AND GENDER CELL PMU

mmm  'Vesl Bengal Drinking Water Sector Improvement Project i
(Asinn Development Bank funded)

. PROJECT MANAGEMENT UNIT
Public Health Engincering Department,

Government of West Ben
Utility Buikling, 15 Flose, AA-LA (Tank 8o, 1), Mew Town, Nerth 24 Parganas, - 700150

Memo Ha. mmumnswﬂf Iy Dited - G4-07-2024
OFFICE ORDER

Public Heath Engineerng Deparsment (PHED) hes estabished a dedicated “Saleguard and Gender

CaliSGC)" ot Project Maragement Unll (PMU) level 1o snsure the implementabon of Erviconmantal ang

Eocial Spfeguards a8 par ADDE Safsquand Poloy Staiament (SPF), 2008 and feguisie reguirs ments under
Lean ko 2G60E-1N0

Environmigng, Social snd GESI PMU

Designation Hama Contact detakls . Status

“Pot B feas Se. | M Suehorat Kund | an-oteazances | Aot s

2| Envianment Specalsy FMC Dr. Ardhendu Mirs | +9188304 15063 ﬁ"mﬂzﬁi
Socal, Gender & Resetlement > = Iimml“um
i Srecialist, PMC : w.mymuu?i | 819707020453 rparisd
H
-u——'__liqu -
AYESHA Fan &
&r. Spocial Secratary, PHED and
Project Dinectce, PML, WEEWSIP
Moo Mo, PRUWEOWSIPPHED! T 4 /41 Y Dated - 04-07-2024
Copy forwarded for information 1o

1] Chasd Engineer, PMU, WBDWSIP, PHED

2] Superintending Enginser, [Cial), FAMLL WHBDWSIP, DHED

3] Bupenintending Engineer, (ME), PMU. WBDWSIP, FHED

4] The Exscutive Enginaar —1 111, PMU, WEBDWSIP, PHED

&1 All Piths, Nomh 24 Paragans / Bankura | Purba Mesdin pur

6) Dy. Tosm Leader, PMC ! Dr. Ardrandu Milre, Emvirsnmenial Spaciaksl | My, Anup Goswami Soelal
Gender & Raesaftamani Spacialing, PRIC

L,
AYESHARAN! ,lu."

Sr. Special Sedelary, PHED and
Project Diractar, FRU WEDWSIP

381



WBDWSIP: ADB
Loan - 3696-IND Semi Annual Environment Monitoring Report for WBDWSIP (November 2024 to April 2025)

NORTH 24 PGS
PIU Level GRC- North 24 pgs
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Field level GRC- North 24 pgs
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BANKURA

BANKURA PIU Level GRC Notification
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Field Level GRC Notification
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PURBA MEDINIPUR

PIU Level GRC- Purba Medinipur

Government of West Bengal Hﬂ"mt:j;
Chilfice of The Superimending Engineer ! (Ol ZHila Parkshad Cfice Buikfing)
Peopect bm plenentotion Ui, Purba Medinigpur = Marildnls Tamiuok, Merks Medieipor, T2IE16
WB, Diinking Wetcr Sovior Iimpeovenent Profect Pl ; plumu.t:lr.u_rml.mnl :
Poktio Hokith Pagimaxicg Disvciorslo Phone - (00228} 266250
Menwe Moz 238 SSE S P EM Exarpsd Tamhck the, 17 /1202009

MOTIFICATION

Ia grder to addicss Social. Environmental and any other praject or sub project related grievances in the
implernentation of Asian Development Bank (ADD) assisted Piped Water Supply Scheme in the district of
Parba Meditipur under Wesi Dengal Drinking Water Sector Improvement Praject {\WEBDW SIPL 0 project
bevel Grievance Redeess Mechanism has boen developed ot PILI Level for PI1, Purba Mediniper, WBDWSIP,
PHE Due. with the following members:

Chalrperson - ke Executive Engineer (Civily, PILL, PR, WEDWSIP, PHE Die,

Membhatr - The Dxeoutive Enginserd (ME), FILL PM, WBDWESIR, PHE [DHe.

Assistant Safcguand & Gender Oificer — The Axsisiani Engmeer-IL FILL P8, WRODWSIF, FHE e
Asdistanl Environmental (iTicer - The Assistant Engineer-L PILL FAM, WRADYYSIE, FHE Dhe,
Junior Safeguard & Gender (MTcer - The Junior Fegineer-l, PILL PAL WBDWSIP, PHE Dse.
dunior Envirvnmeninl (Oiffkcer - The Junkor Enginees-1, PILL PR, WEDWSIF, FUHE Dee.
SoclalGenderRescitlement Specialisg - DSISC. Parba Modinipur

"l il e ol Mo

The Mnciicen of GGRC @t PIL level sre ax follows: -

I Accepd Grievances of the Aggrioved persons throuph prievance redresscuggestion forms in
coenplainis uappestions. boxes or through telephanis hotlines ar seeessible bacmibons, by e-mail,
by post or by writing in o complaint register in PIL alTice,

ik Careful documemation of the name of the complainer, date of receipt of the cemplaml.
addreza/contact details of the aggnieyed pesson, hnalson of the problem arca de,

iiid. Address snd facilatate reselubicn of Cirkvances ned nesolved ai the field lovel wighin sipulsed
lime {7 days)

. The Assistant Bafeguand Offbocr. PILY, Parba Modingpur, supported by ibe Social safcgusnd
specialis of DSISC. FILL Purbs Medinipur will be respomsihle for eonducting meeting with
the affectod/apgricved person {5} io undersiand thelr concerns s help them through the
process o grevances of non-|fersie affecied persms and explaining the process of grievance
redire=s mechandsm.

¥. If she 1T the FIL level GRC fails 1o resolve the Grievance, the maner may be conveyed 10 the
GRC emablished wiithin PAML! omd the setions suggesied by them o mkom up falbowed by this
ORC.

vi. PRIL HSGO sogether with PILI safopusnd officer will have the join respensibility for imely
Grievance Redreds on safiguands asd Gender [ssses asd For negisimbion of Uncvance relaed
i loegure amd communication with the aggrieved party.

wit,  |F Greevance camnol be resnlved ai ibe Project Level, hey be refereed 10 the Districr Secoring
Cosmmitves (DSC) shich will also saas Gricvanoe Bedressal Commitioe, particularly in maer
relatedd 1o Land Punchase and or scquisition, payment of the compensation and envimnmemial
pollution among athers.
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viii.  Any matter deemed higher than the district level or that may require inter-departmental
coordination, the require Grievance redress will be referred to the State Level Steering
Committee.

ix. The GRC at PIU, Purba Medinipur will also responsible for follow-through for each
grievance periodic information dissemination to complaints on the status of their grievances
and recording their feedback (satisfaction/dissatisfaction and suggestions)

X, Periodically Review the functioning of the GRM at this end as well as level.

The GRC will continue to function throughout the project duration.

S

Superintending Engineer
PIU. FM, WBDWSIP, PHE [De.

Memo No: 238/1-9/SE/PIU/PM Dated Tamivk the, 127 1272019

Copy forwarded for information and necessary action to:-
i) The Chief Engineer & Project Director, PMU, WBDWSIP, PHE Dte.
i) The Superintending Engineer (M/E), PMU, WBDWSIP, PHE Dte.
iii] The Executive Engineer-1, PMU, WBEDWSIP, PHE Dte.
iv) The Executive Engineer, PIU, PM, WBDWSIP, PHE Dte.
V) The Executive Engineer-1 (M/E], PIU, PM, WBDW 1P, PHE Dte.
vi] The Assistant Engineer-1, PIU, PM, WBDWSIP, PHE Dte.
vii) The Assistant Engineer-11, PIU, PM, WEDWSIP, PHE Dte.
viii)  The Junior Engineer-l, PIU, PM WBDWSIP, PHE Dte,
ix) The Deputy Team Leader, DSISC, Purba Medinipur

¥ =y
¥
Swperintending Engineer
PIU, PM, WBDWSIP. PHE Dte.
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Field Level GRC

Gevernment of Weat Rengal o
Oiffice of The Superiniending Engineer ! {Cid Eills Parishad Office Bailding
“.*ﬂ wu“_mm Mlpmakdila, Tam ek, Porka Modegur, 7216878
W B, Dwinking Water Sector Impemvemem Propect @ Emadl ; piu.pm.gdbEgmmad om :
Public Hralth Engmeeviag Dirrstotats Phone - (D3228) 264250
Memo No: 67 / 5E ! PIU/PM Dated Towlukthe. 15 /02 /2000

NOTIFICATION

In arder 1 address Social, Ervironmental and any other project of subproject related gricvanacs dusing
implemnemation of Astan Development Bank (AL¥H) sasivied plped water supply scheme in the disirict of Ens
Medinlpur (sclocted four Blocks Nandigram-l. Nandigram-[l, Chendipur- and Nandskuenar) under Wes
Bengal Dwinking Water Soctor Improvemeni Project (WEBDWSIPL 2 Meld level Gricvance Rrdress
Mechankm has been developed for differem packages under this project with the following mombere.

1. Mssistant Safeguard & Gender Officer (The Assistam Enginecr-11 MU, PFM, WRDWEIPF, MHE Die) -
Chairrsn

Assiptani Envirpament Officor {The Assistant Engincer-1, FIU, PM, WBD'WSIP, PHE e} - Aombsr
Junbor Safeguand & Gender CHficer (The Junior Engineer-1, PILL PM, WHIWSIF, FHE Diej - Aember

e

4. Junkor Environsnent Ofiieer (The Janior Engineer-, PILL PAM, WBDWEIP, PHE [de) - Member e

5. Gram-Panchayat Pradhan of the concermed O.P, -~ Member i

. Panchayai Momber of the concomed O, (Preferably Women) — Member X :nt_:.-".‘: o ,

7. SociulUender and Rescltlement Specialist (DISEC) - Member e e

E. Support Sl Soapinl (DSESC) - Member ::,. "ir"': o

D, Support Sl Envirosment (SI5C) - Member "__,--"T;:f =

10, Team Lesder/represemintive of ibe Project OO (Esst Medinipur) - Member £ ‘\l.-"J

11. Health =nd Safcty Officer from rexpective Project Contractor’s represcatative - Member Iex 7
oy,

The Maacibon of the Geld level grievance redrcis commitles (GRO) fo sililreas Geld level grievanees iF;
i (nllws:

L Accept grievances of the aggrieved person's through prievance redress / sugpestions forms: i
complaieds { sugpestion hoxes or through lelephondo hid lines at aooesaible ocatbors, by e-makl, by poss
or by writing in complaini register in PIU offioc # ficld afifce of contracios,

. Carefid documentation of the meme of (be complainnt, date of reecipt, nddress £ contact details of the
aggrieved person's. location of the problem area end natere of ke problem cie.

L. Address and facilitate resolution of ihe Grnevance £ complain within ibe stipulatod time (7 daysh

V. Ilealth and Safety (MTicer of the Praject Conitractor suppancd the Social and Emvisonment Salcguand
support staffs from DEISC, PIL eas Medinipus will be primarily resposisible for conductiag mecting's
wilh the affected / aggrieved person’s o understand their conoems aad belp them trough the oo
of grievanoe redress inchiling tmmlating the complabat’s in Respali of Engliah, reconding aed
registering prievances of sos-literste person’ and expliining the procest of grievance nedreds
et

V,  Ifthe Feeld Level GRC fails 1y resodve (he grsvence/s, the suatier may be comveyed o the PILT level
GRC and ibe sstions snggested may bo followed by the Geld level GRC,

VI, Field Level GRE will have the primary sesponaability for limely grievance rediess on safeguard and
gender imuses nnd h’rﬂhﬂpﬁmﬁmﬂhgnfpimmrdﬂdﬂhﬂm-lmuﬁtmuhh
e agprieved pariy.
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VIL  Field level GRC will be responsible for follow-up of each grievance, periodic information
dissemination to complainants about the status of their grievance/s and recording their feedback

(satisfaction/dissatisfaction and suggestions).

The GRC will continue throughout the WBDWSIP project duration at concerned Block / Gram Panchayats.
w bl

S .I.“-tell i ﬁz neer

PIU, PM, WBDWSIP, PHE Dte.

Memo No: 67 /1-60/SE/PIU/PM Dated Tamluk the, 13/ 02/ 2020

Copy forwarded for information and RECESTArY aciion foz-

The Chief Engineer & Project Director, PMU, WBDWSIP, PHE Dte.
The Superintending Engincer, PMU, WBDWSIP, PHE Die. =
The Superintending Engineer (M/E), PMU, WBDWSIP, PHE Die. (
The Executive Engincer-1, PMU, WBDWSIP, PHE Dte.
The Executive Engineer, PIU, PM, WBDWSIP, PHE Die.
The Executive Engineer-1 (M/E), PIU, PM, WBDWSIP, PHE Dte.
The Assistant Engineer-I, PIU, PM, WBDWSIP, PHE Dte.
The Assistant Engineer-11, PIU, PM, WBDWSIP, PHE Dte.

9-12, The Sabhapati, Nandigram-I, Nandigram-I1, Chandipur, Nandakumar Panchayat Samity
13-16. The Block Development Officer, Nandigram-1, Nandigram-1I, Chandipur, Nandakumar Block,

17. The Junior Engineer-I, PIU, PM WBDWSIP, PHE Dte.

18-36.  THEPmdAn, .rvoivcaiissmmninss ivenistbansrirssapmressrsessasissssissenssonsss Py Natidignany - 1/
_~ Nandigram-II/Nandakumar/Chandipur Panchayat Samity, Purba Medinipur.
. The Deputy Team Leader, DSISC, Purba Medinipur
58, The Chief Operative Officer, Project NGO for WBDWSIP, Purba Medinipur
59, The Project Manager-EM01, Larsen & Toubro Limited.
60.  The Project Manager, EM(2, Larsen & Toubro Limited.

PR N

i
Superintendin Eﬁ&neer
PIU, PM, WBDWSIP, PHE Dte.
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APPENDIX 7: CONSULTATION AT FIELD LEVEL

NORTH 24 PGS

No public Consultation carried out during the report period- No as such pipe laying activity
during the period November 2024 to April 2025
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BANKURA
Sample Field level consultation
No consultation conducted for package BKP/01 during the reporting period as the pipeline work

stopped and construction at Intake and WTP are site specific, do not require any interaction with
public.

Package- WBDWSIP/DWW/NCB/ BK/02A/2018-19
Sample co

Package- WBDWSIP/DWW/NCB/ BK/02B/2018-19
Sample copy
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Package- WBDWSIP/DWW/NCB/ BK/03/2018-19

No consultation conducted during the reporting period as the pipeline work stopped and
construction at Intake and WTP are site specific, do not require any interaction with public.

Package- WBDWSIP/DWW/NCB/BK/04/2018-19

Sample copy

Public Consultation during construction (weekly for different working sites) - WBDWSIP

Fackage- WEDWSIPIDWWINCEB/BRIDAIZ018-19 PR
Area- Mémw B2
|'Sr. [Roadl | Date | PHE and utility | Overburden | Road Dust and Social safoty | Problem of | Other | Mame of the persan | Signature
No. Lane service soil  sludge! | Restoration- | noise arrangement- | local Problem | with address/
No. C if silt rarks probl Caution tape! | movements | faced if contact No.
Restoration- -Remarks Remarks barricade etc. | dus to any
| {in case by contractor | project
affected) - Remarks activity -
i . i___ Remarks -t Remarks | =
ol o o
7 T kY afp ; Ale e ™o | A s
30& Efﬁ— Mo Yes e Hraar Reng— Wﬁ@‘?
2 i M}n}zkl i i 5 W I # " Q«iw! Q-;;._ P2 g -
3| v Pyl oo 5 r v v v 1| Airen 245 | AR b
~ - =
G| " ey " r- ) " y WSy Seba | ETFIN
IS L . o o
S| ol v " I f h 1" P Kunde | Ayt
v gj}r oy 1 " " rr 3 ; s A | —N— ]
2y " | 1| Dikr K el

Need clear view from locals

Mote: At least B such consullation in a month

{Data & Signature of Safety officeri Engineer of Contractor)

SENSIITY: LNT Consiructaan internal Lise
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EAST MEDINIPUR

Package: EM/01

BL B | Dme |MEmd | Dosiumi | Gooisinaiely | Pteem s —-_-'_T"“"‘—
N Lew |=--- | vl Prnige | Mamicss | it e T —
Y Towvembor i remcwsl - Sewar'n bl | Doclionlagel | mwvesssty hew F L
|l|--- Mg Bemarts | ioede s | don b prajes] | amp e
e oy Cosdion - ity - e
o proen EBrmada e
T e — T
ki - —_ | - ok = i g L)
E_ | = 'I et _t?ﬂ'— ﬁ-T—ll-
O byt _ = = e = | = = ur,i:‘ #
~ A Ak |
-'_5'.__ e T "':'H—- (s |
ol w - e - B = R o
|
s _ [~ - [-1- | = |- &5
1 . . | [l 1 | - Y
| e = |
&iﬁtmmullrl y —

Yo oer e o oG

D § Sprt e o Sdery ofcar Trgameess of Lorepctar]
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Package: EM/02

Pubiic Consullsfion durieeg conFtruclion (eeskly for Sfereet working wites| - WD S

l‘lll-h?l- liﬁ1“—h—-mf e

Bl | Rl | Overtardes | Fuad [imewigrms | Sosiemwisny | Frowew ol | diber | Baess il | Bgeatees
Wi, | Liies *Jw Im e ey ] (el | Pr— iha e
b Canslian jmpad wpeyepein | lvoed ——n
| Eymamgsnn. | Msmarks Bururta | Baececs pin | e d T | any | s
- _ Sarraran I | 'r = | e ] I ]
L :’.'fl-" :1_ .'1""'1 — e | ;
| ._-.I. ATAN BN — | M| l. 1 _.:__,._ i
| | = | | |
> puagt i S | i R
3 | 53 oy ' v | 4 Il
1 = i T T |
PR YL | | |
| o !"' :‘l:.; H'Il' |. | i > { |
'r | | | |
| it =i o | | "
ke ;“""r sl | | { i M:&W
er  lyn bk fow |
& lug‘: ol § L : _

i Fm ] lmad B e e il ml e
Pl Sl v Ll St

[l A& b oF [Latelp oo il |
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APPENDIX 8: FOCUS GROUP DISCUSSION — ENVIRONMENT & SOCIAL
NORTH 24 PGS

No Focus group discussion conducted during report period. last conducted in Feb and March 2024

Sl Place Zone Block Date Remarks

1 |Polerhat1GP| 5 [Bhangar-ll [26.02.24 Group meeting was held with 50 villagers and with NCC and DSISC staff at Zone-5, Tona
village North Gazipur under Polerhat Gram Panchayat of Bhangar Il Block for proper pipe
laying issue at working site. it was decided to lay 90 dia mm pipe on one side and after
completion of pipe laying 2-3 places will be dug to check proper backfilling, if backfilling is not
done properly with excavated material outside soil will utilize for proper backfilling and
labeling. After discussion and mutual consent Villagers allow contractor to start the work

2 Sonapukur- 9 |[Haroa 04.03.24 Small group meeting conducted in presence of Junior Engineer, PHED, DSISC and NCC
Sankarpur representative. After meeting PIU, DSISC & NCC (contractor) representative visited the
continuation of laying of outlet and supply pipelines along the approach road leading to OHR
Zone 9 of Haroa block. They meet with villagers and discussed about damage part of the
brick road. After discussions with villagers and contractor, the contractor agreed to put some
brickbats on the severally damaged part of the brick road. NCC has also agreed to lay
pipelines along the pond side along the earthen shoulder area along the brick road.

WORK ALMOST COMPLETED FOR PIPE LAYING- NO FGD CONDUCTED DURING REPORT PERIOD
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PURBA MEDINIPUR

Sample- Package EM 01 and EM02

Sl.

Block/Munici

Total no of

NoO Place pality Date Participant Topic discussed Photograph
o Different issues due to pipe laying
like water body along the pipe
1 Byabatta Nandakumar 27 122024 M=10, F=1 alignment, private land issue, road
" | market T Total =11 cutting issues ,road restoration
issues etc.
¢ GRM issue discussed.
¢ Commencement of Pipe laying work.
e Discussion regarding traffic
management
o Safety related issues
¢ Pipe laying along the PWD/CC road
Private land issue.
Nandakumar M=15, F=02 * . .
2. . 06.01.2025 _ e Obstruction of excavation to Pre-
Market Total =17 .
Nandakumar settling Pond at WTP
. Nandakumar M=11, F=1
3. Shitalpur 19.02.2025 Total=12
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Photograph

Sl. Block/Munici Total no of .
NoO Place pality Date Participant Topic discussed
Nandakumar | Nandakumar M=12, F=01
4. Market 04.03.2025 Total = 13
Chandipur M=8, F=3
5. Khagda 01.04.2025 Total=11
Ganjnarayan | Tamluk M=7, F=1
6. pur Municipality 16.04.2025 Total =8
M=24,
7. | WTP 25.04.2025 F=01
Nandakumar Total = 25

403




WBDWSIP: ADB
Loan — 3696-IND

Semi Annual Environment Monitoring Report for WBDWSIP (November 2024 to April 2025)

Sl. Block/Munici Total no of -
NoO Place pality Date Participant Topic discussed Photograph
Nandigram-| M=3, F=9
8. Samsabad 24.12.2024 Total=12
. . M=11,
9. N%”d'ggzm Nandigram |1 45 04 2025 F=1 Pipelaying issue
yp Total = 12
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